MAKERHOODS

Affordable Live / Work Neighborhoods@
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MAKERHOODS

Unleashing micro-entrepreneurs to strengthen
communities through affordable work/Live
accommodations.






Lot
* 16 Apartments
* 6 Workspaces
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Parking or more
Work Shops
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Stacey, Jewel of a Pillow

-When she lost her job Stacey
seized the opportunity to start her
own design company.

- She enrolled in Rising Tide
Capital’'s Community Business
Academy.

- She designs and manufactures
custom pillows and offers 25
designs at $20-$35 each.




e
Stacey’s Pillows Potential Income

Customers 225

Average # Pillows / Order 8

Total Pillows 1,800

Other Miscellaneous Items 500

Sales Units Price/Unit Total $ %
Pillow Sales 1,800 $ 30.00 54,000 68.4%
Other Items 500 $ 50.00 25,000 31.6%

Sales per Year $ 79,000 100.0%

Cost of Good Sold

Material $ 11,850 15.0%

Labor $ 15,800 20.0%

Misc. $ 9,875 12.5%
Cost of Goods $ 37,525

Mortgage $ 21,000 26.6%
Owner's Disposable Income $ 20,475 25.9%



Kim, Jams by Kim

-Graduate of Rutgers Business s \s\

School \\\\ vl M\u\
-Launched her company to make ” s
jJams from a commercial kitchen of a
nearby restaurant.

-Offers ‘jam sessions’ classes for
parents and children to make jam
together.
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Microfranchise Model — “Business in A Box*”

-Proven marketing and operational
concepts

-Online platform to manage and grow
business



MakersWeb - Proprietary Hyper Local Marketing Platform

« Easy Web Site Creation
« SEO
« Reputation Management

360 View Relationships

SEO Samba Pro Franchise Network

£ Profile ~

- - — — B0

— WS
- —— - GO

I
g e s B0

tee - ——
— Leptop Bog W e

UNLIMITED COL(

OF THE TOAS

—

ik
OO —"

b xRl
e

| e | ——d  LODOD D 'a"“m
Franchise Network =~ & =4 D 020 p® ! ‘
wensites Analy url rdes Seo rules Neiconteny News. Social & Social push Voige and SMS I — —
= !
90 Gays| 30 days} 15 days| 10 days] 5 days . Tyl | T < < '. ' ==
.- — = | e |
Last update & Vislts & Pageviews & Evolution & Pageviews v 3 R= = Lr 3 A
“- 0 9§ eame- -
16812 19153 @-1633% i Access il mnabytics Bo=— ®ig= Y=—13 ¢ * *
SeoSamba white-label franchise e N RE = - AYes
Frarchhe svebartet cons 044ul2014 1s 120 ®-1tn AN o NGRS el = - e
marketing solution hefps you create, B -« v ] - i - sty
t I g=- q @= w o B
update and manage all your PR DR B el 05-May-2012 u% 3507 @ 2 "H/W-VWJ i = o 3 = Fe= S
franchise websites at a glance. I e =3 0= y o - —
e | | —— S — S | = —_— g
i o framchise-webured.coms 16402014 83 179 @ 2% A\~ SAr A P2 3 o3 a* —
' - ] . - - )
4§ Franchise Netowrk franche-webssed cont 16hor-2ina et el ® MwANMWAMW I
Your websites | CREATE NEW | fracehne wetaned. com 05 May 2014 184 350 RES Lhr AP ARMNET N
{2 Main project {Defauk) L franchise-mebiste com 164pr-2012 7 o8 @ 11w ANIMAN~
@ maindranchesorsite.com P
- Affiliates X fasd) frarchise webanr com 044ul 2058 127 230 @ oA W
@ franchisewedsite) . com 7%
franchisewedsite2.com ’
. 7% | Google webmaster tools messages
@ franchise-wedsited.com S
@ rranchisawelsited, com /e Subject Message
@ franchisawebstes.com P
Improve the search presence of Set up your Webmaster Tools account now:
@ franchise webstet net ) frarchize-webrized com
Add alfl your website versions
You plugin by [ |
Make sure you add both “www™ and "nonwww” versians for your ste,
ol A0, If you use the HTTPS protocol. add those variathons &5 well

0 Sarrb 20 Al gt reserved © S0 Samta Corp. 7140 5 Dupor Highwer, Cameden, OF 19904

ON77) 0.0 - I + X465 G766



Business Development Assistance (Sell The Fish)

- MakersWeb - Designed to
attract nearby socially
motivated consumers.

TONY&JUN's®

BARBERSHOP

- Work4America — MBA
Volunteers provide business

development assistance 9.
tﬂbé 0
3
®

- Rutgers U — Education . A
partner help with training mﬁlﬁ/ﬂ r,CMﬂ)AA/ SPBI?OBCBKYET ™
(CUEED) Shiop & DM WEBSITE DESIGH

- Makerhood Certified Logc@




Microbusiness Is good business

Full-time businesses Part-time businesses

Median revenues 596,000 $10,164
Average (mean) revenues $191,684 548,688
Median owner’s draw $20,000 \ $1,000
Average (mean) owner’s draw $24,071 \ $7,278
Number reporting 760 \ 263

\

Makerhood Breakeven

Table 2: Wages for paid workers

Figure 2: Number of workers, not including

the owner (n=1,420)
10-17 18+ Workers,

Workers, 3% 2%

5-9 Workers,
10%

0 Workers,

\ Much Higher than
Minimum wage

Source: Aspen Institute
http://fieldus.org/Stories/BusinessCharacteristics.html

Hourly wage Annual wages
Median $12.00 $11,520
Average (mean) $18.50 \ $16,792
Minimum $140  \ %43 Average 2 employees
Maximum $25000 '\ $153,600 Per Microenterprise
Number reporting 1045 \ 988

49%

1-4 Workers,
36%
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The Economic Impact
of Microbusiness
In the United States

AN . “The medlan net worth

/ | } of business owners Is

almost two and a half
L/'_A

times greater than that
of non-business owners”

Microbusinesses ghe I
represent ippie Direct
: Effect 26m jobs
/0 Ingirect
2 1.9m jobs
of all U.S.
businesses Induced
41.3 Million 1§ '#4mobs
Jobs

BUSINESS NON-BUSINESS
OWNERS OWNERS
Microbusinesses
524
523108 can provide
- o opportunities for
£19.71 many individuals in
51738 soclety, but they are
of particular value to
mm Microbusingess Owners
N o (<10 emp) women and people
12 wmm Microbusingss of color.
Employess (< 10 emp)
510 Employess of Langer

1 1 1 1
0-3 40 hours 41-55  &0ior mare Businesses
Feurs hiours hours

Figure &: Median houry income by number of hours worked per week by microbusiness
owmer, employes, or employes of larger business™

Source: Association of Enterprise Opportunity
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Employment Oriented Development — EOD

-Affordable Entrepreneurship

-Affordable Home Ownership



MAKERHOODS

Affordable Work/Live Communities
®

Thank you!



